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Report
The process of introducing a training program according to skill level of
new nurses in the ICU ward
~ using participatory action research method~

Etsuko Onagal Akiko Ikeda?

[Purpose]

In the ICU ward of A hospital, in order to introduce a training program according to different skill levels of new
nurses with varying years of experience, we first created a draft plan for ° skill level I' . This plan was based on
the study group being focused around a team leader, and through the process of introducing this plan, we tried to
incorporate the activation of the nursing team.

[Methods]

1. Participatory action research was used to include all ICU nursing staff in working on tasks.

2. Study group structure included a total of 10 nurses , 3 nursing team leaders, a charge nurse, a nursing manager
and 5 staff nurses interested in participating.

3. Study steps:

(D Questionnaire in relation to training of current duties conducted on 39 ICU nurses, @The study group created a

draft training program according to different skill level of new nurses, @ Trial and evaluation of draft for 6 new

nurses, @ Review of action research process

[Results]

1. Based on results of the questionnaire, attainment of goals of the * skill level ' new nurse training program was
seen as ° the role of nurses on night shiftt and the draft plan for * skill level I' and evaluation criteria were
created.

2. The draft plan was tested on new nurse subjects (6 nurses), and on comparing self-evaluations of new nurses with
evaluations of the study group, the evaluation criteria were revised.

3. Handling this study according to the participatory action research method enhanced the mutual understanding of
team leaders, activated the nursing team and may have had a ripple effect on the whole ward.

[Conclusion]
Nursing teams were activated through the process of introducing a training program according to the skill level of
new nurses in the ICU ward using the participatory action research method.

Key word : action research, new nurse, training program according to different skill levels, ICU ward
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